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Figure 2  School staff experiences of the Covid-19 Pandemic: Thematic map of risk factors








Figure 3:  School staff experiences of the Covid-19 Pandemic: Thematic map of impact on wellbeing and mental health








Figure 4:  School staff experiences of the Covid-19 Pandemic: Thematic map of opportunities



Figure 5. School staff experiences of the Covid-19 pandemic: five categories of findings 











Risk Factors


Lack of support


Perceived negative portrayal of school staff in media


Some staff 'falling through cracks' no support in place


Loss (bereavement and broader sense of loss)


Missing sense of purpose / feeling useless


Uncertainty and rapid / constant change


Lack of routines, boundaries or structure


Loss of endings, rites of passage / transitions


Loss of face-to-face contact with family, colleagues and pupils


Exhausted (running on adrenaline)


Lack of information causing confusion 


perceived lack of competence / confidence/efficacy


Masking personal struggles in order to fulfil personal / professional responsibility


Different kind of busy (increased non-contact workload)



Impact on WB and MH


Individual


Negative emotions (Stress, anger, sadness, feeling useless, guilt, shock,  fear)


Physical tiredness


Social


Negative impact on personal relationships


Professional


State of heighened vigilance (can't switch off)


Increased importance of collegial support/networks 


Questioning staying in role 


Masking negative emotions to protect others


Concerned about burnout 


Negative impact on physical health 


Loss of appetite, inabllity to concentrate, inability to sleep


Rollercoaster of different emotions


Increased prioritisation of staff wellbeing in communication with staff 


Helping others whilst struggling-(potential burnout or resentment)


Prioritising time with family or partner


Difficulty juggling work and home life / maintain boundaries 


Increased importance of collegial support / network


Being understood by someone in similar situation



Opportunities


Reflecting on professional practice


Increased CPD


Adaptng  schemes of work or lessons


Personal Reflection


Addressing work-life balance


Whole System Change


Considering what can be learnt or retained from this time


Prioritising MH & WB


Embracing complexity and compassion


Considering how to sustain time with family, hobbies and other prtoective factors



Staff experiences of Covid-19 and the impact on their mental health and wellbeing


Change, adaptation and loss


Impact on mental health and wellbeing


Opportunities relating to mental health and wellbeing 


Risk Factors


Protective Factors



Protective Factors


Exercise and being outdoors (running, walking, gardening)


Accepting / acknowleding situation


Memories of good times


Keeping busy / distraction


Sense of coping/competence/efficacy


Planning and preparing


Learning


Relaxation & self care (yoga, mediation, music food and drink, solitude)


Positive thinking and gratitude


Sense of purpose


Hope


Play and fun


Sense of humour


Social strategies


Personal strategies


Setting routines and boundaries


Collegial support


Supportive family, friends or partner


Online support / social media


Companionship (including pets)


Informal chat (whatsapp) and work updates (email)


Support from leaders


Prioritising MH & WB - no stigma


Flexible and realistic expectations of staff


Feeling listened to and consulted


Clear communication of policy / guidance


Weather


Supervision
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    Figure  1:     School staff experiences of the Covid - 19 Pandemic: Thematic map of  protective factors              

